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Part 1: Applicant Information

Organization name Vendor D # Mailing address line 1

Southwest Preparatory School 74-2875825 1258 Austin Hwy.

Mailing address line 2 City State ZIP Code
Building 1 San Antonio ™ 78209

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

015807 001 Northeast 20 21 967736299

Primary Contact

First name M.L Last name Title

Cyndy D Spivey Assoc. Superintendent
Telephone # Email address FAX #

210-829-8017 cyndy.spivey@swprep.org 210-829-8514
Secondary Contact

First name M.1. Last name Title

James Neal Deputy Superintendent
Telephone # Email address FAX #

210-829-8017 james.neal@swprep.org 210-829-8514

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.L Last name Title

Gary L Short Superintendent

Telephone # Email address FAX #

210-829-8017 gary.short@swprep.org 210-829-8514
Date signed

Signature (blue ink ref
ém \/ m%,ﬂ/@ g20-dold

Only the Mgally redponsible party may sign this gpplication.
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Texas Education Agency

Standard Application System (SAS)

Schedula #’i-—--—

County-district number or vendor 1D: 015807

| Amendment # (for amendments on[y)

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates & required schedule that must be submitted as part of any new appllcatlon The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
2 Schedule Name Nep\.s Am);zded
1 General Information | ]
2 Required Attachments and Provisions and Assurances K N/A
4 Reguest for Amendment N/A B
5 Program Executive Summary &

6 Program Budget Summary 4| C1
7 Payroll Costs (6100) X |
8 Professional and Contracted Services (6200) (| ]
9 Supplies and Materials (6300) 5 ]
10 Other Operating Costs (6400) X ||
11 Capital Cutlay (6600/15XX) % L]
12 Demographics and Participants to Be Served with Grant Funds O
13 Needs Assessment [ ]
14 Management Plan X O
15 Project Evaluation ]

16 Responses to Siatutory Requirements B

18 Equitable Access and Participation < ]

Changes on this page have been confirmed with: - On thns date

Via telephonefax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015807 T | Amendment#(foramendments on[y)

Part 1: Required Attachments : :
The following table lists the fiscal-related and program-related documents that are requnred to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Comptiance

By marking an X in each of the boxes below, the authonzed offi C|al who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

X R R Acceptance and Gompliance

| certlfy my acceptance of and compliance with the General and Fiscal Gwdelmes

| certify my acceptance of and compliance with the program guidelines for this grant.

) certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Cettification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

X | XK I

. _ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015807 l Amendment#(for amendments only)
Part 3: Program- Specific Provisions and Assurances o - -

B | certify my acceptance of and compi:ance Wlth all program-specific provisions and assurances listed below.

#

"Provision/Assurance

The applicant prowdes assurances that if it receives TTIPS funds to serve one or more campus that it wnll ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus alt of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the application does naot contain any informatian that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:
A

B.

F.

Use its Schael Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
| and Tier 11 school that the LEA commits o serve consistent with the final requirements.

Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section Ill of the final requirements in
order to monitor each Priority or Tier | and Tier Il school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schools that receive school
improvement funds.

If it implements a restart model in a Priority, Tier | or Tier |l school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

Manitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

Report to the SEA the school-level data required under section | of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S,
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus sefects to implement the turnaround model, the campus must implement the foliowing federal

requirerments.
A

Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive appreach in order to substantially
improve student achievement outcomes and increase high schoel graduation rates;
Use locally adopted competencies to measure the effectiveness of staff who can work within the
tumaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

2. Select new staff.
Implement such strategies as financial incentives, increased opportunities for prometion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;
Provide staff ongoeing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

. bﬁénges oﬁ this page have been confirmed with: — 7 .6ﬁ'ﬁii;..date:
Via telephoneffax/femait (circle as appropriate) By TEA staff person:
RFA #701-14-100; SAS #185-15 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County -district number or vendor 1D: 015807 7 — | Amendment#(for amendments only):
Part 3: Program- Speciﬁc Provisions and Assurances . - -
8 . E B ProvlsioniAssurance

E. Adopta new governance structure, which may include, but is not limited to, requiring the schoot to report
to a new “turnaround office” in the LEA or SEA, hire a "tumaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

Use data to identify and implement an instructional program that is research-based and vertically aligned

5 from one grade to the next as well as aligned with State academic standards;

. (. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

I. Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following

requirement.

6 A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

' reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal

requirements.

A. Convert or close and reopen the school under a charter schoo! operator, a charter management
organization (CMQ), or an education management organization (EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools, An EMO is a for-profit or non-profit
organization that provides “whole-schoo! operation” services to an LEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following

federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the schoo! prior to commencement of the transformation model,
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates: and

2. Are designed and developed with teacher and principal involvement,

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high schoo! graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) tmplement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to rneet the needs of the students in a transformation school.

'VChanges on this page have been confirmed with: . On lhls date:

Via telephoneffaxfemall {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

\ §urances

County-district number or vendor ID: 015807 I Amendment#(for amendments only)

Part 3: Program-SpecIfic Provlslons and Assurances o

#

ProvlsionlAssurance

2. Comprehenswe mstruchcmal reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students,

3. Increasing learning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased learning time; and
(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational fiexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
ouicomes and increase high schoot graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMC or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Madel or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

Changes on this page have been confirmed with: — On this date:
Via telephoneffax/email (circle as appropnate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 6 of 66
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Texas Education Agency Standard Application System (SAS)

County-dlstnctnumberorvendorlD 015807 '|' Amendment #"(fe'r'anieh'&fﬁenfe only):
Part 3: Program-Speclﬂc Provisions and Assurances SRR s

# ProvisionIAssurance '
The LEA!campus assures TEA that data to meet the following federal requirements wall be avallable and reported
as requested.

A, Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB} early-college high
schaols, dual enroliment classes, or advanced coursework and dual enrollment classes. (High
Schools Only)

D. College enrollment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

I. Locally developed competencies created to identify teacher strengths/weaknesses

1. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent’community Involvement

N. Types of strategies which increase student leaming time

0. Number of teachers and principals at each performance level (proficlent/non-proficient) used in the

district evaluation systems for assigning teacher and principal performance ratings.

Changes on this page have been confirmed with: - On th.le.date:
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor !D: 015807 lAmendment#(foramendments qnly):
Part 1: Submitting an Amendment L o ' o

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA s listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Gra;d I'ztjélfmm Amount Amount New Grand

revi

# Schedule # %béi;gt Approvedy Deleted Added Total
Budget

1. | Schedule #7: Payroll 6100 $ $ $ $

2. | Schedule #8: Contracted Services 6200 3 3 $ 3

3. | Schedule #9: Supplies and Materials | 6300 $ 3 $ $

4, | Schedule #10; Other Operating Costs | 6400 $ $ 3 3

_ 6600/

5. | Schedule #11: Capital Outlay 15XX $ $ $ $

6. | Total direct costs: $ S $ 3

7. | Indirect cost { %) s $ 3 $

8. | Total costs: $ $ $ $

| Changes on this page have been confirmed with Onihas date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 315807 ! Amendment # (for amendments only):
Part 4: Amendment Justification '
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System {SAS)

.. Executive Summary
County-district number or vendor 1D: 015807 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Northeast Campus is an open-enroliment charter school which offers an alternative to the traditional school
setting for students with educational gaps; often, students that come from a traditional district enroll with a 3-5 year gap
in functional skills, achievement results, & deficits in credit-acquisition; the Transformation Model will allow our high at-
risk population to benefit from the comprehensive instructional strategies. The Northeast Campus propoeses to implement
the transformational mode! building on the past successes of TTIPs Cycle 1 grant as this campus continues to struggle
to meet State & Federal Accountability guidelines. The program proposed under this proposal will address all critical
success factors based on a rigorous, transparent, equitable evaluation system for teachers & principals by integrating
technology-based supports & interventions; these funds will be used to provide adequate resources to assure NE
Campus will substantially raise the achievement of our students. The LEA will ensure that the campus has staff with the
necessary skills to meet the needs of the students & strong instructional leaders who are able to serve as agents of
positive change using an evaluation system that will reward or remove staff based on student performance.

Northeast Campus, with an at-risk student population of 81%, economic disadvantaged population of 68% & a
Special Education population of 18%, based on the magnitude & severity of the identified needs of the Northeast
campus found by our CNA process for our struggling at-risk student population, the campus will be implementing the
TEA designed model for the transformation model starting SY 14-15 through SY 16-17. The District is prepared to
replace the principal at the Northeast Campus with one who has proven success in meeting State & Federal
Accountability guidelines, can implement school reform strategies, who is an instructional leader with a deep
understanding of the community served by the school, & who has the capacity to monitor the implementation of effective
teaching, leaming, & data-driven instructional programs.

After careful monitoring & assessment of staff evaluations, the Principal will make minimal strategic staff
replacements for SY 2014-15 to ensure that all staff have the skills necessary to meet the needs of our students. To
create an individualized educational plan for each student, our staff has the availability to obtain, analyze & utilize
student data from formative, interim, & summative assessments to inform & differentiate instruction; increasing riger of
curriculum by using the TEKS Resource System IFD performance tasks, Eduphoria, Websmart; increasing use of locally
developed student tracking too!s to guide instructional planning in order to meet the academic needs of individual
students. The campus/district data is the basis for the rigorous, transparent, & equitable evaluation system which
includes multiple observation-based assessments of teacher performance & on-going collections of professional practice
refiective of student achievement resulting in increased graduation rates, attendance, student performance & decreased
rates of discipline, dropouts & mobility. The evaluation system was designed & developed with a committee of teacher
leaders, career teacher leaders, Principals & District Staff during TTIPS Cycle 1. With the support of funding from TTIPS
Cycle 3, the Evaluation Systern Committee will meet over the summer to analyze, re-evaluate & propose TTIPS Cycle 3
strategies as financial incentives, increased opportunities for promotion & career growth, & more flexible work conditions
that are designed to recruit, place, & retain staff with the skills necessary to meet the needs of our struggling students in
a transformation schoal.

To begin the Transformation Model, in the Spring/Summer, District will implement a narrow-gate approach to ensure
the SY 14-15 staff are effective, knowledgeable in their content, adhere to the Vision/Mission, understand the community
served by the school, equipped to facilitate school reform, & are able to provide on-going mechanisms for family &
community engagement for the purpose of providing opportunities for student success. During this process, ample
opportunities will be provided for staff to improve their professional practice if necessary; if identified staff do not meet
the expectations for growth, they will not be retained. The additional TTIPS staff will undergo an intensive data dig to
identify & implement research-based instructional programs for struggling students & to promote continuous use of
student data to differentiate instruction by increasing leamning time & a decreased teacher-student ratio.

Professional development will be designed with school staff to ensure they are equipped to facilitate effective
teaching & learning & have the capacity to successfully implement school reform strategies. NE Campus will take
purposeful steps to ensure teacher & leader effectiveness by providing on-going high quality job-embedded professional
development, that is aligned with the school’'s comprehensive instructional program, in conjunction with contracted
services & outside consultants, specializing in areas where the data has shown deficits in student performance that
directly aligns with specific grant strategies identified in Schedule 16, Part 2. The PD will lead to improved pedagogy &
student achievement in the NE campus to be measured by the school's quarterly reports & annual performance goals.
The main factor for determining the PD success is based on Student Progress — which measures gains in individual

or TEA Use Only_
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Texas Education Agency Standard Application System (SAS)

ounty-district number or vendor 1D: 015807 Amendment # {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

student academic improvement. The PD program goals & objectives will be centered on the development of a range of
instructional & administrative strategies firmly aligned with research-based best practices that foster deep learning &
habits of mind on school-wide curriculum that will be aligned with Texas Essential Knowledge & Skills (TEKS).

The NE Campus intends to meet the grant goals as well as achieve the TAIS state improvement process goals which
will be aligned with the ESEA principles & CSFs through custom designed PD workshops, mentoring programs & on-
going PD initiatives. All of the programs implemented will be aligned with research-based current best practices &
strategies for all members of a school's educational community. As a "big-picture” approach, the NE campus will adhere
to the axiom that “it takes a whole village to raise a child” & that all members of a school community must be involved in
supporting the vision & mission for the success of its students. The overriding goal of all of the PD programs that will be
implemented during the duration of the grant is to provide teachers, school leaders, school administrators, & other
school-based professionals with the supports they need to meet &/or exceed the grant goals.

Pedagogical Needs: TEKS learning standards challenge all school-based professionals to raise the quality of
instruction & expectations for all students in every grade & in every class & to ensure that they are prepared for college
& career readiness. To meet this challenge, we must pay special attention to two critical aspects of work: the
effectiveness of the pedagogical strategies our teachers & school leaders employ to help students learn; & the degree to
which all of our students are cognitively challenged in their daily lessons. To create an environment of engaged
learning, NE Campus will increase leamning time & create a community oriented school by creating cohort-based SLCs
which will be made available by increasing the academic hours for students who are struggling to meet the academic
standards as identified by the RTI Matrix & student assessment data. The cohort-based academies will intensely focus
on individual needs & reduce student-teacher ratio which will address the 3-5 year gap in the achievement- & core
academic foundation-skills. As students experience educational success in the cohort-based academies, their self-
esteem will be positively affected, resulting in increased attendance, achievermnent & graduation rates. An early warning
system will be monitored by the TTIPS Cohort Specialist, Student Success Coach, Counselors, Social Worker, &
Communities in Schools to increase graduation rate, decrease dropouts; the Math & Science Specialists in conjunction
with the Math Consultant will improve student performance by providing ongoing technical assistance.

Develop and Increase Teachers and Schoo! Leader Effecliveness: The methodology that NE Campus will use to meet
PD goals & objectives for this will vary according to the needs of participants. Prior to the implementation of PD,
contractors hired to work with the NE campus will review the school's improvement plan & conduct an extensive review
of the school's data & published reports. A meeting will be held with the district leaders & the school's principal & school
leadership team to discuss our needs & proposed program design options. Based on the results of the initial meeting,
an informal assessment of the school's professicnal staff will be conducted by visiting teachers in their classrooms,
reviewing their lesson & unit plans, & by asking the teachers themselves about their perceived needs. A review of
curriculum documents, instructional materials &, student work & test results will also be part of this process for a clear &
universal understanding of campus needs. Subsequently, the identified teacher & leadership development needs will be
prioritized & a preliminary schedule of activities will be prepared. Both teachers & leaders will learn effective planning
strategies, research-based instructional technigues & will be supported in the application of same; thus the team will be
able to articulate what the ideal campus would look like so planning & goals can guide the organization to maximize
teacher & leader effectiveness. PD will be implemented to provide professional feedback to teachers & school! leaders
that will be directed toward enhancing their craft & address our prioritized needs (low grad rate, high dropout rate, low
attendance rate, high mobility rate, low student growth rate). PD will be provided on a continuous basis as it is the goal
of NE Campus to create a multi-year development initiative & to assist in developing instructional leadership through
peer abservations & lesson study. Each teacher/administrator will develop an individual PD Plan (PDP) which includes
self-reflection, development of professional goals in line with the presenter & aligned with the Framework for Enhancing
Professional Practice developed by Charlotte Danielson & other similar material. NE Campus will use an established
coaching model, that is a research-based approach that has proven to be essential by encouraging & nurturing staff
through collaboration, modeling, observation, & sustained support. Coaching will take into account leadership
development services with consideration of adult learning needs, with a focus on the necessary coherence among
leadership, curriculum, teaching, & assessment. This will lead school leaders to become more aware of their practice &
learn to work in collegial groups to share each other’s expertise. To transform our struggling school to meet State &
Federal Accountability, the budget will be aligned to our identified needs with CSF's as the foundation of the program.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 015807 "~ | Amendment# (for amendments only):
Program authority; P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period; August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, '
276
2014,
Budget Summary o
Class/ | 3-Year 3-Year 3-Year
Schedule # Title Cbject | Program Admin Budaeted Pre-Award
Code Cost Cost g
Cost
Schedule #7 | Payroll Costs (6100) 6100 $3,705,000 | $143,820 | $3,848,820 $
Professional and Contracted
Schedule #8 Senvices (6200) 6200 51,077,000 $0.00 $1,077,000 $
Schedule #3 | Supplies and Materials (6300) 6300 $630,000 $0.00 $630,000 $
Schedule #10 | Other Operating Costs (6400) 6400 $300,000 $0.00 $300,000 $
Schedule #11 | Capital Outiay (6600/15XX) ?g?&' $0.00 $0.00 $0.00 $
Total direct costs: | $5,712,000 | $143,820 | $5,855,820 3

2.462% indirect costs (see note): N/A $144 170 $144,170 $

Grand total of budgeted costs (add all entries in each column): | $5,712,000 | $287,990 | *$5,999,990 $
Administrative Cost Calculation

Enter the total grant amount requested: $5,099,900
Percentage limit on administrative costs established for the program (5%} x .05
Multiply and round down to the nearest whole dollar. Enter the resulf, $299.999.51
This is the maximum amount allowable for administrative costs, including ingirect costs: e

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$2,000,000

$2,000,000

$1,999,990

*$6,999,990

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

ForTEAUse Only
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Texas Education Agency

Standard Appilication System (SAS)

ts (6100

County-district number or vendor ID: 015807

‘Amendment # {for amendments only):

Estimated | Estimated
# of # of
Grant
Employee Position Title Pq&:g;’"s Pg;sgtl)ou/l:s Amount AI:J:; d
Grant Grant Budgeted
Funded Funded

Academic/Instructional S ol e : _
1 | Teacher 6 2 $1,080.000 | &
2 | Educational aide 4 3360000 §
3 | Tutor $ $
Program Management and Administration : S :
4 | Project director 1 $48,000 | %
5 | Project coordinator 1 $23910 | %
6 | Teacher facilitatar ) 3
7 | Teacher supervisor 3 §
8 | Secretary/administrative assistant 3 $
9 | Data entry clerk 1 $23910 | §
10 | Grant accountant/bookkeeper 1 548,000 | §
11 | Evaluator/evaluation specialist 3 3
Auxiliary . - -

12 | Counselor $300000| %
13 | Social worker $150,000| %
14 | Community liaison/parent coordinator $150000 ] %

Other Employee Positions

benefits costs):

21 | Cohort Recovery Specialist 1 $150000| &
22 | Signature Experience Coordinator 1 $150000| §
23 | Student Success Coach 2 $300,000| $
24 Subtotal employee costs: | $2,783,820 | $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 8112 | Substitute pay $15000| $
26 | 6119 | Professional staff extra-duty pay $225000 %
27 | 6121 | Support staff extra-duty pay $75000f §
28 | 6140 | Employee benefits $750,000: %
20 | 81XX | Tuition remission {IHEs only) $ 3
30 Subtotal substitute, extra-duty, benefits costs | $1,065,000 | $
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, $3,848,820 | %

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedlule #8—Professional and Contracted Services (6200}
County-district number or vendor ID: 015807 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Grant
Expense Item Description Amount Pre-Award
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: Gym Rental/Membership : $150,000 $
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3 $
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring specific $150,000 $
approval: !
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Checklf | ,Srant
# Description of Service and Purpose Subgrant Amount Pre-Award
Budgeted
1 | School Health Co-Op $27.000 §
2 $ 3
3 O $ $
4 . $ §
5 L] $ $
6 L] $ $
7 L] $ $
8 E $ $
9 5 3
10 | $ $
b. Subtotal of professional services, contracted services, or subgrants less than $27 000 3
$10,000; '
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service; Schog! Improvement Consultant | [T Yes, this is a subgrant
Describe topic/purpose/service: Comprehensive Reform Strategies
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
1 1 Contractor's payroll costs: | # of positions: 1 $150,000 3
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $15,000 $
Contractor’s other operating costs $15,000 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget; | $180,000 $

. _For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor 1D: 015807 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: Math Consultant Company | L] Yes, this is a subgrant
Describe topic/purpose/service: Improve Math scores
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’s payroll costs: | # of positions: 3 $180,000 3
Contractor’s subgrants, subcontracts, subcontracted services $ 5
Contractor’'s supplies and materials $15,000 5
Contractor's other operating costs $15,000 b
Contracior's capital outlay (allowable for subgrants only) 3 5
Total budget: $210,000 $
Specify topic/purpose/service: Communities in Schools [ | Yes, this is a subgrant
Describe topic/purpose/service; Social Development
, Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions: 1 $150,000 3
Contractor’s subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $15,000 3
Contractor's other operating costs $15,000 3
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget; $180,000 3
Specify topic/purpose/service: Motivational Consultants [ ] Yes, this is a subgrant
Describe topic/purpose/service; Improve School Climate
Contractor's Cost Breakdown of Service to Be Provided Gr;:gg:::;"t Pre-Award
Contractor's payroll costs: J # of positions: 2 $300,000 §
Contractor's subgrants, subcontracts, subcontracted services 3 §
Contractor's supplies and maierials $15,000 8
Contractor's other operating costs $15,000 3
Contractor's capital outiay (allowable for subgrants only) $ §
Total budget: $330,000 3
Specify topic/purposefservice; L] Yes, this is a subgrant
Describe topic/purpose/service:
. Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget; 3 3

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-District Nurmber or Vendor 1D: 015807 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: | 1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Gr;ﬁ;g::::"t Pre-Award
Contractor's payroll costs: | # of positions: 3 3
& | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ $
Contractor's other operating costs ) 3
Contractor’s capital outlay (allowable for subgrants oniy) 3 3
Total budget: $ $
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe {opic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;:gggzg:nt Pre-Award
Contractor's payroll costs: | # of positions: $ 3
7 [Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractar's supplies and materials % $
Contractor's other operating costs B $
Contractor's capital outlay {(allowable for subgrants only) $ 3
Total budget: & $
Specify topic/purpose/service: ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;:t’ggz:nt Pre-Award
Contractor's payroll costs; # of positions: 5 3
8 | Contractor's subgrants, subcontracts, subcontracted services 5 3
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants cnly) $ $
Total budget: $ 3
c. Subtotal of professional services, contracted services, and subgrants $900.000 $
greater than or equal to $10,000: !
a. Subtotal of professional services, contracted services, and subgrant $150.000 $
costs requiring specific approval: !
b. Subtotal of professional services, contracted services, or subgrants $27 000 $
less than $10,000: :
c. Subtotal of professional services, contracted services, and subgrants $900,000 $
greater than or equal to $40,000: '
d. Remaining 6200—Professional services, contracted services, or $ $
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) 3-Year Grand t_otal $1,077,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Sehedule #5--Suppies and Materls (6300
County-District Number or Vendor ID: 015807 | Amendment number (for amendments only):
Expense ltem Description

Technology Hardware—Not Capitalized
. Grant
# Type Purpose Quantity gg:t Btrggo:tr;td Al\:.::aerd
s300 L] Computers and Support for TTIPS staff 16/16 $2,000
2 $
3 % $96,000 3
4 $
5 3
6399 | Technology software—Not capitalized $90,000 3
6399 | Supplies and materials associated with advisory council or commitiee $ 5
Subtotal supplies and materials requiring specific approval: | $186,000 $
Remaining 8300—Supplies and materials that do not require specific approval: | $444,000 $
3-Year Grand total: | $630,000 5

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor |D: 015807 ‘| Amendment number (for amendments only):
Grant
Expense Item Description Amount Pre-Award
Budgeted
Out-of-state travel for employees (includes registration fees)
6411 - - — $30,000 3
Specify purpose: Required TTIPS Trainings
Travel for students (includes registration fees; does not include field trips). Specific
G412 | approval required only for nonprofit organizations. $ 3
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) s 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
5419 | Specific approval required only for nonprofit organizations S $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
%‘;11;/ members (6419): Includes registration fees $3.000 $
Specify purpose: Required TTIPS Trainings
6429 | Actual losses that could have been covered by permissible insurance 3 $
6490 | Indemnification compensation for loss or damage $ $
6490 | Advisory council/lcommittee travel or other expenses $ 3
Membership dues in civic or community arganizations (not allowable for university
6499 |_applicants) 3 3
Specify name and purpose of organization:
Fublication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) 5 g
Specify purpose:
Subtotal other operating costs requiring specific approval: $33,000 $
Remaining 6400-—0ther operating costs that do not require specific approval: | $267,000 $
3-Year Grand total: | $300,000 %

in-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 015807 [ Amendment number (for

15XX is only for use by charter schools sponscred by a nonprofit organization.

#

Description/Purpose

Grant
Quantity Unit Cost Amount Pre-Award
Budgeted

8669/15XX—Library Books and Media (capitalized and controlled by library)

1

l

] N/A | N/A |

66XX/15XX—Technology hardware, capitalized

Do~ Mm|n|h]|Ca| M

10

11

66XX/15XX—Technology software, capitalized

12

13

14

15

16

17

18

66 XX/15XX-Equipment, furniture, or vehicles

18

20

21

22

23

24

25

25

AR | R A |enR | eh |eh AR |aeh R AR A [P BRI IR N IR

27

28

6| LR €A €A | €A 1EA | A €A | 6h | EA L0 6A LA EhH|Eh)eh | En [Eaen [ A0 | 00| h)eh 5
A EA1EA [ Oh A | H R R eR |68 63| 6H | LR R | LA 1EA R|E0 A ER | A |ER| R LA | ER|EA “

alen
3O

]

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29

$ 3

3-Year Grand total: $ $

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

"Colinty-district number or vendor ID: 015807 _

[ Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program. '

Total enroliment: 310
Category Number Percentage | Category Percentage
African American 51 16% | Aftendance rate 84.9%
Hispanic 218 70% | Annual dropout rate (Gr 9-12) 8.4%
White 37 129 | Annual graduation rate (Gr 9-12 48.5%
Asian STAAR / EOC met 2013 standard, mathematics 6%
0 0% | (standard accountablility indicator) °
Economically 210 68% STAAR / EOC met 2013 standard, reading / ELA 15%
disadvantaged ° | (standard accountability indicator) °
Limnited English o . 0
proficient (LEP) 11 4% i Students taking the ACT and/or SAT 6.3%
Disciplinary o, | Average SAT score (number value, not a
placements o6 18% percentage) DNA
Average ACT score (number value, nota DNA
percentage)
Comments

015807001

Mobility Rate: 69%

At-Risk population is: 75%
Special Education population: 10%

RHSP Class of 2012 14.6%

Annual Dropout, Annual Grad Rate, STAAR (Final Level Il), ACT, SAT data retrieved from 2012-2013 TAPR for SWP

Year-to-Date enroliment is 310 students served at this campus with the following population of sub-groups:

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage
African American | 2 14.3% il No degree 0 0%
Hispanic 7 50% Bachelor's degree 13 92.9%
White 5 35.7% Master's degree 1 7.1%

Asian 0 0% Doctorate ) 0%

1-5 years exp. 11 78.6% Avg. salary, 1-5 years exp. 537,369 N/A

6-10 years exp. 2 14.3% Avg. salary, 8-10 years exp. $40,232 N/A

11-20 years exp. 1 7.1% H Avg. salary, 11-20 years exp. $46,800 N/A

eO::r 20 years 0 0% Avg. salary, over 20 years exp. | DNA N/A
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Texas Education Agency

Standard Application System (SAS)

_'2—Dem _qraphlcs and Partlc ants tc

3¢ Served with Grant Funds (c

County—d;strlct number or vendor 1D; 015807

| Amendment # (for amendments only)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

Public institution

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 1 12 | Total
Public

Open-enroliment

charter school 9 2 ) 0 0 85 1321 27 |58 (67 B6 |44 | 310

Private nonprofit

Private for-profit

13

21

44

charter school

TOTAL: | 9 2 0 0 0 8 5 27 158 |87 |56 310
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program. '
School Type (;}2} K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Public
Open-enroliment | 5 | g 1 g o | o | 1|+ | 1|1 1111 0] 8

Public institution

Private nonprofit

Private for-profit

TOTAL:
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Texas Education Agency Standard Application System (SAS)

C'o'u'nty-;:hstnst number or vendor ID: 015807 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, |nclud|ng a descnption of how needs are prioritized, data sources that were reviewed and
participants {including stakeholders) in the needs assessment process. Response is limited to space prowded front side
only. Use Arial font, no smaller than 10 point.

Northeast Campus incorporates a 5-step systemic Comprehenslve Needs Assessment (CNA) process for
identifying and prioritizing needs with “need” defined as the difference between current achievement and the desired or
required accomplishment. The systemic process ultimately links the campus and District CNA's to the review and
development of the district and campus improvement plans (D!P/CIP). The needs assessment process consists of
teachers, administrators, parents and community stakeholders; each of these members raceive & CNA Toolkit with
relevant student learning and performance data, demographics, measurable objectives for desired or reguired
accomplishment, perception data and financial resources. Parent and Community stakeholders (CSF 5) have an
opportunity to view the Board-approved DIP and CIP for each campus at
hitp://www.swprep.org/about_us/required _postings to foster family and community engagement.

Northeast Campus does on-going comprehensive needs assessments throughout the year and a thorough CNA
in the spring of each year to develop the campus and district improvement plans. Northeast Campus includes the TTIPS
Year 1 and Year 3 Snapshot Collection Data provided by Region 13, and pertinent data to identify the trends/needs of
the campus to be addressed in the campus improvement plans. Committees are established to review data for each
area identified as a priority using the following resources to develop strategies: Campus Success Tool provided by
Region 13, AU-CIT Tool data to analyze campus improvement provided by Texas Tum-around at Region 13, PEIMS
data, locally developed data tools (Focus Group Tool, Test History Tool, Dropout Summary Tool, and the Completion
Rate Tool include student tevel data) (CSF 1, CSF 2}, Student-Parent-Teacher surveys{CSF 5 and CSF 6). District
Leadership meetings, Campus Leadership meetings, Campus Staff meetings and parent meetings are held to share and
discuss the strategies and activities to address areas of identified priority needs (CSF 3).

Step 1: A. Every Spring, District and Campus leadership reviews the purpose and outcomes for conducting the
CNA for development of the DIP/CIP for the following schoo! year by asking guided questions: What do we want to
accomplish with this process? How will we ensure the integrity of the 5-step process? How will we get multiple
stakeholders involved in the process? How will we share the purpose and outcomes with those involved? What are the
short-and long-term timelines? B. The CNA is reviewed periodically by the District and Campus committees as an on-
going process to evaluate student performance using relevant, timely data to determine the difference between current
achievement and our desired/required accomplishment to make necessary adjustments to the DIP/CIP.

Step 2: Establish committees for each area of the CNA. (Areas: Demographic, student achievement, etc.) by
asking guided questions: Is there a committee or team with expertise in any of the areas? If not, which staff members
will make the greatest impact on the committee or team? How will team members be recruited, selected, and potentially
replaced? How do we ensure there is diversity on each team to challenge assumptions and stretch the group? Which
team member is best suited to lead and facilitate individual teams? How do we ensure that the team member is skilled in
group facilitation, consensus building, leading conversations regarding data/analysis, collaboration, and others? How
will coordination among committees occur?

Step 3: Determine which types of data will be collected and analyzed by the committee to develop the school
profile by asking guided gquestions: What data will we collect? Does the data need to be reorganized in charts, graphs,
tables, etc., to facilitate analysis? Do data collection tools need to be developed? How do we ensure that certain types of
data are kept confidential and FERPA is not violated? How do we ensure that committees follow the process and refrain
from identifying solutions?

Step 4: Determine areas of priority and summarize needs by asking guided questions: What are the strengths
and needs of our district/school and its representative groups? What evidence supports the strengths and needs? What
are the priorities? What are we learning about our district/schoal, and what connections are we making?
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor I1D; 015807 | Amendment # (for amendments only)

Part 1: Process Description {cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need" defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Step 5: Connect the CNA to the district/campus mprovement plan development and review process by asking
guided questions: What are the findings in the CNA? How are the findings reflected in summary statements? How are
the CNA strengths addressed in the district/campus improvement plans as strategies and activities which will be
continued and sustained to build on these strengths? How are the CNA needs addressed in the district/campus
improvement plans through strategies and activities designed to improve student outcomes? How do priorities and
needs correlate with justifications for NCLB program expenditures?

NE Campus was dramatically transformed by the award of TTIPS Cycle 1 as evidenced by the improvement in:
decreased Mobility Rate from a baseline of 86% to 70% at the end of year 3; and increased Attendance Rate from a
baseline of 81% to 88% at the end of year 3. Funding from the TTIPS CYCLE 3 Grant will not only allow the campus to
continue the gains through transformation during TTIPS Cycle 1 but will also provide Northeast Campus additional staff
necessary to support continued transformation and target the previous prioritized needs which will allow Northeast
Campus to supplement support to our high at-risk, and large population of economically disadvantaged students (CSF 1,
CSF 2, and CSF 6).
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority. :
Describe how those needs would be effectively addressed by implementation of thts grant program Response is llmlted
to space provided, front side only. Use Arial font, no smaller than 10 point. o :

# Identified Need How Implemented Grant Program Would Address

To decrease annual mobility rate To decrease annual mobility rate from 69% to 65%, we will
improve school climate by providing ongoing mechanisms
for community/family engagement; build relationships with
the assistance of the Motivational Consultant, social
worker, counselor, & Communities in Schools, provide a
staff with the skills necessary to meet the needs of the
students by using individualized data for academic
success.

To increase overall attendance rate To increase overall attendance rate fram 89% to 90%, we
will monitor, provide hame visits, parent educational
ocpportunities, continue LEA Scholarship Program
(attendance is 1 criterion), & preventative truancy
measures by utilizing our Cohort Recovery Specialist,
School Health Co-Op (Nurse), Counselor, Parent-
Community Liaison, & Molivational Cansultant; imprave
school climate by providing ongoing mechanisms for
community/family engagement & increased opportunities
for participation in extra-curricular activities; use of
individualized data for academic success: in order to reach
students’ full potential, we must provide effective/nurturing/
inspiring teachers who build relationships which will foster
student success & result in higher attendance.

To increase graduation rate By increasing our attendance/decreasing our mobility rate
as detailed above & providing high guality PD so teachers
can focus on instructional support for academic success &
STAAR mastery to increase graduation rates by utilizing
the following additional staff: Cohort Recovery Specialist,
School Improvement Consultant, School Health Co-Op,
Counselor, Communities in Schools, Social Worker, Math
Specialist, Science Specialist, Student Success Coach,
additional classroom support, Motivational Consultant,
Math Consultant Company with angoing monitoring

To decrease dropout rate Students will be less likely to dropout because campus
staff have transitioned the campus to incorporate all CSF
strategies, implemented scientifically research-based

4. activities to address identified needs & developed
personat relationships with students to create a foundation
for the student’s future success. Develop/increase teacher
& school leader effectiveness.

To improve student growth on STAAR assessments With the intensive technical assistance from the School
Improvermnent Consultant, Counselor, Math Specialist,
Science Specialist, Student Success Coach, additional

5. classroom support, Motivational Consultant, & Math
Consultant Company we will show improved results In the
student growth index. Implementation of comprehensive
instructional reform strategies based on CSF’s.

EA Use Only

Changes on this page have been confirmed with:

On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 24 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 015807

"] Amendment # (for amendments only):

Part 1. Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and del:very of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District Over 10 years experience in education as a teacher, up to & years in campus administrative role,
Coordinator of | 3 years District Shepherd, § years in District role working with accountability, assessment, data,
1 School grant management, and monitaring/evaluating staff. Knowledge of CSF's, Transformation
* | Improvement Model, Priority Schoo! Turn-Around Principles, ESEA, research-based instructional support;
(DCSI) curriculum & instruction, data analysis, personal graduation plans required
{required)
School Knowledge of CSF's, Transformation Model, Priority School Turn-Around Principles, ESEA,
Improvement research-based instructional support, ongoing technical assistance using data to assist with
2. Consultant identification and implementation of RT| process
Math Proven record of success with struggling students, identifying student needs and using a
Consultant research-based approach of instruction to improve student performance
3. Company
Research-based approach to support changes in school culture and climate, provide angoing
Motivational mechanisms for family and community engagement, provide job-embedded/high quality
4. | Consultant professional development for developing relationships with students and partnering with parents
and community stakeholders. A Coaching model will be research-based, proven to be essential
far promoting change through collaboration, modeling, observation and sustained support.
Proven record of success with struggling, at-risk students; State Certification in Mathematics or
o minimum of 10 years experience; school administrative experience of a minimum of 3 years with
5. | Math Specialist | exposure to students with 3-5 academic gaps
) Proven record of success with struggling, at-risk students; State Certification in Composite
6 Science Science or minimum of 20 years experience with exposure to students with 3-5 academic gaps
" | Specialist
Strong knowledge of TEKS, curriculum & instruction, data analysis, personal graduation plans,
Student knowledge of CSF's, Transformation Madel, research-based instructional support,
7. | Success Coach | jdentification/implementation of RT| process; mastery of all computer-based software utilized for
instruction/data analysis/performance evaluation
B years experience working with data for at-risk, struggling students; expert mastery of all
Project Coord computer-based software utilized for instruction/data analysis/performance evaluation; strong
8. knowledge of TEKS, curriculum & instruction, data analysis, personal graduation plans,
knowledge of CSF's, Transformation Mode!, research-based instructional support,
identification/implementation of RT| process; knowledge of sub-populations
9.
10.
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Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
We propose to procure the following external providers to enhance capacity: School Health Co-Op, Math Consultant
Company, Communities in Schools, Motivational Consultant, School Improvement Consultant, and gym rentals. All
external providers will be clearly aligned with the budget and specific strategies, Schedule 16, Part 2.

The selection process will ensure that External Providers are equipped to facilitate effective teaching, modeling, and
learning and have the capacity to assist with implementation of school reform strategies. The process used to recruit,
select and provide oversight to external providers is:

Identify clear purpose and reasons for contracting with an external provider.

Research-based approach to support all CSFs

Proven success transforming struggling schools

Engage stakeholders in the clarifying need and ensure the selection process is transparent to stakeholders.
Articulate the goals of the relationship including measurable expectations.

Create conditions to attract multiple high quality providers with the skills necessary to meet the students’ needs.
Budget adequate funding to support relationship for the duration of contract.

Develop a rigorous and transparent process to select a partner whose experience and qualifications match the
specified goals.

Negotiate a contract outlining roles and responsibilities of the external partner which articulate the grant
expectations.

10. Provide support as needed and appropriate.

11. Evaluate the partner's progress toward goals.

12. Monitoring and evaluation process will determine if external pravider is meeting grant goals and objectives; will
be replaced if not successful.

PN R BN

©

Any requirements for outside providers to provide services or facilities or equipment, if totaling more than $50,000.00 in
value will be advertised and competitively bid following Texas Education Code 44.031 (a),(b).As part of the continual
process to ensure quality and transparency in the relationships with external partners, for bids over $50,000.00,
Southwest Preparatory will create a selection rubric based on the schools prioritized needs before soliciting external
contractual partnerships. The rubric will be used to select the partner that will become a stakeholder in transforming the
Northeast Campus and the lives of our students.
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Part 3: Feedback and Continucus Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the cornrnumty Response is limited to space prowded front S|de only Use Anal font,
no smailer than 10 point. .
Continuous improvement will be central to the success of the NE Campus Transformatlon Model To ensure the
infrastructure & success of the Transformation Mode!, the Grant Management Team (GMT), in collaboration with the
schao! leadership team, will mest to continually develop, establish, & improve upon a solid, quality-based management
structure to oversee grant activities & to make appropriate modifications consistent with the goals & requirements of the
grant. This management approach will allow for input, collaboration, & shared responsibilities among all staff involved in
the Transformation Model. The purpose of the evaluation is to shape the development of the program from the beginning
of the grant period, with clear benchmarks to monitor progress toward specific objectives & the specified performance
indicators. The DCSI, Project Manager, Project Coordinator, Principal, & Campus Leadership Team will monitor, inform,
& guide project implementation & its impact from an objective & standardized perspective. Specifically, the grant
program will apply an accountability system that uses a system of checks & balances.

Grant Management: The GMT will be responsible for collecting initial "outcome" indicator data to establish a baseline
"profite"” for the grant program. Mid-annual & annual benchmarks for performance/progress that align with the project
objectives & outcomes will be established. The profile & benchmarks will be compared at regular quarterly meetings to
identify performance strengths, weaknesses, & needed modifications. Performance outcomes will be compiled in bi-
annual outcome evaluation reports in order to ensure that the grant is congruent to its stated goals.

Record Keepina/Reporting: The GMT will develop a monthly process evaluation report that will detail the progress of
activities which can be easily compared to the action plan. Ongoing communication will include: review of pragram
records & documents; survey results; & observation through site visits & unstructured interaction with staff, community
partners, & participants. When necessary, the program will be adjusted to reflect feedback from stakeholders, campus
teachers, parents & community members. The data will be used to determine if the promised activities have been carried
out as contracted.

Monitoring: The GMT will check for appropriate process documentation, appropriate data collection technigues, proper
fiscal handling & reporting techniques, & fidelity. The GMT will develop & forward a list of recommendations for
improvement that will be immediately addressed to ensure compliance with the grant contract.

Self-Assessment: Students, staff, parents & community stakeholders will be encouraged to participate in satisfaction
surveys that gather information on their level of access, "buy-in," & satisfaction with academic enrichment opportunities,
classroom structure, school instructional model, & parental opportunities for involvement. Feedback will be discussed at
staff meetings, with presentations from Student Success Coaches, & in district meetings, with presentations from DCSI,
to assess the progress & the integrity of the implementation of the Transformation Model.

Human Resources: This will be the responsibility of schoo! administrators through the bi-annual evaluation of staff as
well as the school's personnel department who will be responsible for recruiting & retaining teachers & other staff, &
related personne! issues.

Fiscal Management: The overall financial compliance of the grant will be the responsibility of Business Office of the
District. This will be the responsibility of the accounting office to approve all budget adjustments; quarterly expenditure
reports with grant expenditure projections will be submitted to the DCSI & Project Manager; required financial reports will
be submitted to TEA as required by the grant.
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Part 4: Sustainability and Commitment. Describe any ongolng. existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success‘? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is llmtted to space prowded front snde only. Use
Arial font, no smaller than 10 peint. .

As a result of the success of the 3-year TTIPS Cycle 1 Grant awards, NE Campus, through the transformation model,
was able to address the high mobility rate (from 86% to 56%), low attendance rates (from 81% to 88%), low graduation
rate (from Class of 2011 39.5% to Class of 2013 projected at 53.8%), and high dropout rates {from 2009-10 9.1% to
2011-12 8.4%). NE Campus has struggled to sustain TTIPS Cycle 1 goals with limited staff by cross training campus
personnel to review causes for student mobility, track attendance trends, focus on accelerated curriculum {o increase
graduation rate, and adopting preventative measures to decrease dropout rates; with the award of Cycle 3 funds,
additional staff/support will be hired to assist with addressing these ongoing identified needs. With the commitment of
the new grant project participants, student success will be evident based on the increased awareness and
implementation of all CSF’s. To maximize the effectiveness of Cycle 3 funds, our goal is to increase attendance,
graduation and RHSP rates, focus an student academic growth, and decrease mability and dropout rates by reviewing
data, identifying causes and trends, providing ongoing, high-quality job-embedded PD, collaborating with Math/Science
Specialists and external providers, and formulating a plan to address identified needs of our student population (with an
at-risk student papulation of 75%, economic disadvantaged population of 68% and a Special Education population of
10%). As an open enroliment charter school, our student poputation is constantly fluctuating which impacts our
previously identified needs; campus leadership will review campus enroliment data on a monthly basis through ongoing
data-digs to identify additional academic and socia! needs and concerns {o ensure student success and attainment of
the goals and objectives of the grant. The Cohort Prevention Specialist, Counselors and Student Success coach will
monitor the early warning systems to ensure transformation strategies are implemented and tailored to individual
students needs to assure grants goals and objectives are met.

To ensure all participants remain committed to the success of the campus transformation project, the Grant
Management Team will provide support, prograrm evaluation, monitoring, and responses to grant participant feedback on
a bi-monthly basis through Impact Meetings. The GMT will report all findings to not only the campus leadership team but
also to SALT. In an effort to address any areas of identified needs through the fransformation monitoring process, the
GMT will provide ongeing training and support, develop a success plan, monitor, and provide feedback to the targeted
staff to increase commitment. A TTIPS Cycle 3 Evaluation Incentive Tool, using rigorous, transparent, and equitable
data, will be created so all staff can monitor the campus progress on alignment with grant goals and objectives. This tool
will provide staff the ability for self-evaluation o moniter individual progress to foster ownership of campus project goals
and objectives. To promote the continuous commitment to the grant reform projects and attainment of the goals
addressing identified needs, staff will be awarded annual financial incentives, as well as increased opportunities for
promotion and professional growth. After all efforts have been implemented, if there are no changes to the level of
commitment of the targeted staff including failure to meet desired campus goals, the GMT will recommend to SALT
replacement of that position.

In an effort to sustain the project's success, NE Campus will transform by 1) attracting additional students who are
motivated to have a jump start on a vocation/college career path, driving graduation rates higher (Class of 2012 rate was
48.5%) and increasing weighted ADA to financially support the identified needs; 2} generating substantial revenue by
creating an additional non-profit entity, Southwest Preparatory School Education Foundation, with plans to provide
encugh funding to sustain the reform after the grant pericd ends; 3) marketing endeavors will be put in place to advertise
not only our transformed school but to also introduce our elementary program at our campus in the 2014-15 5Y. With
this additional population, it is our intent to sustain the successful activities and strategies which address our identified
needs.
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Part 4: Sustainability and Commitment {cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited {o space provided, front side only. Use
Arial font, no smaller than 10 point.

Click and type here to enter response.
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Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accamplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Evaluation Method/Process Associated Indicator of Accomplishment
To ensure all participants are Lower mobility rate (Mobility rate will be incorporated into Domain 4 of the
utilizing TTIPS Data Tracking Appraisal Rubric to support campus goals)
Tool, the Grant Management .
Team will provide support, Higher Attendance rate
1. | program evaluation, monitoring,
gggﬂg‘?:gspfe?dg’ag&ag; = bi- Decreased Dropout/Increased Graduation Rate
monthly basis through Impact
Meetings
The DCSI will report zll findings Decreased Dropout rates, increased Graduation Rates, increased
to SALT; to address any areas Attendance Rates, reduced Mobility Rates
of identified needs through the
transformation monitoring Targeted staff implements strategies to improve their professional practices
o, | process, the DCSI will provide based on their teacher success plan and provide additional professional
ongoing training and support, development on identified needs to increase commitment
%e;rﬁltg? 2: : %ﬁii?dg?gé dback Reward or remove school personnel based on student performance
to the targeted staff to increase
commitment.
Decreased Dropout rates, increased Graduation Rates, increased
Impact Meetings with GMT: with Attendance Rates, reduced Mobility Rates
Campus Staff, Campus
Leadership, and SALT Monthly review of all External Providers effectiveness, measure student
3. Math/Science academic growth, improvements of teacher effecliveness
through walk-through observations
Increased awareness of campus identified needs transforming to State and
Federal Accountability standards
Meet with consultants to ensure improved student growth in STAAR
Manitor Benchmark data performance
utilizing locally developed Meet with Math and Science Specialists and review data to show Increases
4, | student tracking tools and in benchmark results in Math-Science
Eduphoria
Staff will use the various tools to make data-driven instructional decisions
PSP & External Providers input and evaluation of campus knowledge from
Campus Professional Learning data digs
Community Meetings on a _ —
weekly basis with data digs Inco;porate Math Consultant as well as Math and Science Specialists to
5. provide support for targeted students
Increased student performance in Index 2 with support from School
Improvement Consultant

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 30 of 686



Texas Education Agency Standard Application System (SAS)

chedu[e #15— roject Evaluatio

County-district number or vendor 1D; 015807 | Amendment# (for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modlfy its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively Response is Izmlted to space provided
front side only. Use Arial font, no smaller than 10 point.

Campus datz is collected on a daily and weekly basis from the Student Informatlon System used by Southwest
Preparatory School. This data includes attendance, withdrawals, course completions, course schedules, mobility,
graduation, demographics, and enrollment; assessment results are downloaded weekly from NCS Pearson, The data is
transferred into the various locally developed student tracking tools and will be used for the TTIPS Data Tracking Tool
located on the Remote Desktop and all staff have access to these tools at any time, on-site and off-site.

Staff are introduced to these data resources during the summer Boot Camp and Inservice; additional training occurs
during weekly PLC’s with the TTIPS Cycle 3 Student Success Coach and usage is monitored throughout the year by the
Accountability Dept. The GMT Impact meetings will focus on prioritized needs using the locally developed tools and the
TTIPS Data Tracking Tocl on a bi-monthly basis. A TTIPS Cycle 3 Evaluation Incentive Tool, using rigorous,
transparent, and equitable data, will be creaied so all staff can monitor the campus progress on alignment with grant
goals and objectives. This tool will provide staff the ability for self-evaluation to monitor individual progress to foster
ownership of campus project goals and objectives.

Staff will be trained to analyze dis-aggregated data using Eduphoria to become more proficient at making data-driven
decisions for Instruction. Data will be reviewed during PLC's with Student Success Coach to target instruction and
identify needs and trends of students, analyze which TEKS (crganized by STAAR classification — readiness, supporting,
process) are more difficult to teach, and analyze performance gap of students and the distribution of scores by teacher.
Analysis of teachers perception of the hardest to teach standards will be incorporated during Boot Camp and ongoing
throughout the year during PLCs. The Schoal Improvement consultant will work with staff that have identified particular
SE's they find difficult to teach and iransform their competencies in these areas. Teacher observations by campus
administrators will provide the means to monitor and support targeted staff to reach their full potential.

Staff will work with students and parents to review student successes and targeted areas of instruction. Students will
also learn to track their own progress via Lead4ward resources. Staff will develop a deep of understanding of each of
the readiness standards. Color coded “maps” of student performance will be created at the student expectation {SE)
level of the TEKS that will help campus leaders to identify critical areas for teacher support and create the context for the
level of direction of professional development.

The GMT will report all findings to not only the campus leadership team but also to SALT. In an effort to address any
areas of identified needs through the transformation monitoring process, the GMT will provide ongoing training and
support, develop a success plan, monitor, and provide feedback to all targeted staff {o increase commitment. To
promote the continuous commitment to the grant reform projects and attainment of the goals addressing identified
needs, staff will be awarded annual financial incentives, as well as increased opportunities for promotion and
professional growth. After all efforts have been implemented, if there are no changes to the level of commitment of the
targeted staff including failure to meet desired campus goals, the GMT will recommend to SALT replacement of staff.

Continuous use of student data to differentiate instruction, integrate technology, and provide data for instructional
decision making on a daily basis will be a non-negotiable part of the Transformation process for NE Campus. The
Student Success Coach and Teacher L.eaders will monitor and report to the Principal the effective use of data through
walk-through observations, PLC conversations, and review of weekiy lesson plans.
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Part 1: Intervention Model to be Implemented ~ Indicate the model selected by the LEA/Campus for implementation.
B Transformation

[] Turnaround

[ Closure

[ Restart
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Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfil each federal requirement of the selected intervent]on The anticipated ﬂmelme for
implementation of each activity should also be included.
Federal Begin Date End
CSF T:rr?:gn::;d Transformation Strategy / Intervention MgM 1YY Date
P Regquirement MM /7YY
1. Use data to A. Monitoring student progress 08/14 06/17
identify and on research-based software
implement an
instructional B. Use of Eduphoria to make 08/14 06/17
program that is data-driven decisions
research-based
and vertically C. PLC Meetings/Data-Dlg 08/14 06/17
aligned from one Strategies
grade to the next
as well as aligned . 08/14 06/17
with State D. Impact Meetings
academic
E. Schoo! Improvement
standards. Consultant, Math/Science 08/14 06/17
Specialist
2. Pramote the A. Monitor all locally developed
Stranathen the continuous use of | student tracking tools 08/14 n6/17
Improve Sc%ool’s student data (such
Academic instructional | @ from formative,
Performance Program interim, and
summative .
B. Use of Eduphoria to make 08/14 06/17
assessments) 10 | yats driven decisions
inform and
differentiate
instruction in order ] )
to meet the C. PLC Meetings/Data-Dig 08/14 06/17
academic needs of | Strategies
individual students.
D. Impact Meetings 08114 0817
£. School Improvement
Consultant, Math/Science 08/14 06/17
Specialist, Math Consultant
Cormpany
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Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anhmpated tlmellne for
implementation of each activity should also be included.

Federal Beain Date End
CSF T::?:;?l::d Transformation Strategy / Intervention MgM IYY Date
P Requirement MM/ YY
1. Use data to A. Monitoring student progress 08/14 06/17
Identify and on research-based software
implement an
instructional B. Use of Eduphaoria to make 08/14 06117
program that is data-driven decisions
research-based
and vertically C. PLC Meetings/Data-Dig 08/14 06/17
aligned from one Strategies
grade to the next
as well as aligned ; 08/14 06/17
with State D. Impact Meetings
academic
E. School Improvement
standards. Consultant, Math/Science 0814 06/17
Specialist
2. Promote the A. Monitor all locally developed
Irllj:;:a;sfe Use of Dala to gtoundh:rlljto;ast :?seu?:L student tracking tools 08/14 06/17
Inform Instruction
Quality Data as from formative,
ItOt’ﬂfOtlim interim, and
nstruction summative ;
B. Use of Eduphoria to make 08/14 06/17
gssessments) to data-driven decisions
inform and
differentiate
instruction in order )
to meet the C. PLC Meetings/Data- 08/14 06/17
academic needs of | Dig/Differentiation Strategies
individual students.
D. Student data focused Impact 08/14 06/17
Meetings
E. School Improvement
Consultant, Math/Science 08/14 06/17
Specialist, Math Consultant
Company, PSP
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Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfili each federal requirement of the selected intervention. The antlmpaled timeline for
implementation of each activity should also be included.
Turnaround | Federal Transformation . Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/ YY MM/ YY
:Jhi?géafﬁeuggh%rg;c'ﬁilr Provide name and date of hire for | 07114 07117
to the commenc emepnt of principal or date of anticipated
: replacement; Veronica Champion,
the transformation model. 7/1/2014
‘t?rélr'fss;ar:gr?ttogsa A. Provide in-depth training to
equitable evaluation !eadershlp fo access data, _ 08/14 06/17
systems for principals mteypret data, make data-driven
that take into account decisions
data on student growth as | B. Walkthroughs —
a significant factor as well | Principals/Teacher
as other factors such as | Leaders/Career Teacher 08/14 08/17
multiple observation- Leaders/Student Success Coach
based assessments of (announced and unannounced)
perfarmance and ongoing )
collections of professional g'rir?c?sglr:fe':'tg;;r
ractice reflective of
gtudent ach?e?/gment and | Leaders/Career Teacher 08/14 06/17
increased high school Leaders/Student Success Coach
graduations rates; and {announced and unannounced)
Providing | &€ designed and D. Review data from CBA's with
Increase NG | developed with teacher | the assistance of PSP and Schoo! |  08/14 06/17
Leadership strong and principal involvement | |morovement Consultant
Effectiveness | feadership ion: Stud . P
DEﬁmt'otE‘ tl'? ent growth | g Develop strong understanding
migns € Ct F‘mge n of State and Federal 0814 0617
;%i\ll?c\iiﬁgpes?u d?arn?n Accountability Standards
between two or more F. Impact Meeting — compare
points in time. For grades | teacher classroom data to 08/14 06/17
in which the State campus data
administers summative . ]
assessments in reading/ | G. Math/Science Specialist work
language arts and with all teachers to integrate 08/14 06117
mathematics, student math/science across curriculum
growth data must be
based on tﬁ StS”dE“,t 5 H. Professional Development to
scare on the tgte S promote Instructional Leadership
gzszﬁgf}”ﬁqzl(]g) (g)r ofthe | With Principals and Student
Success Coach
ESEA. A State may also 08/14 08/17
include other measures
that are rigorous and
comparable across
classrooms.
Ehanges on this page have been confirmed with: 7On. th.l.é..date
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D: 015807 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. :
Federal Begin Date End
CSF Tg';?arfl:"d Transformation Strategy / Intervention MgM 1YY Date
neip'e Requirement MM/ Yy
raé\ff;ergt'sfzfo";: A. Monitoring TTIPS Data
; Tracking Tool and all locally 08/14 06/17
leaders who, in
implementing this developed student tracking tools
model, have
increased student
achievement and B. Use of Eduphoria to make 08/14 06/17
high school data-driven decisions
graduation rates
and identify and
remove those who, | C. Introduce Narrow Gate
after ample Process, implement Grant
opportunities have | Commitment Agreement, 08/14 06/17
been provided for | angoing Leadership
them to improve Effectiveness Evaluation
their professional
practice, have not
done so. D. Impact Meetings 08/14 0817
Increase .y
Leadersip | 75000 e
Effectiveness 4. Give the school
sufficient A. Create Curriculum Planning 07/14 07/16
operational Calendar
flexibility (such as
staffing,
calendars/time, B. Create collaborative planning
and budgeting) to | time by adjusting Master 08/14 06/17
implement fully a Schedule for core subject area
comprehensive teachers
approach to .
substantialty C. ngelop and implement RTI
; Matrix for cohort-based
gﬁirg::niﬁent academies to allow flexible 08/14 06/17
outcomes and schedules using a universal
increase high screener
school graduation
rates. D. Impact Meetings to address 08/14 08/17
dropout/graduation/mobility rates

.Changes on this page have been confirmed with:

On lhis date:

Via telephoneffax/femail (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor ID 015807 ] | Amendment'#(for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for mplementahon to fulfill each federal requirement of the selected intervention. The anhmpated timeline for
implementation of each activity should also be included.
Federal Begin Date | E"d
CSF T:,:?:;?l:gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM /7YY
1. Establish schedules | A. Develap/implement RTI Matrix
and strategies that for cohort-based academies to 08/14 06/17
provide increased allow flexible schedules using a
learning time (using a universal screener
;nagrt)ar day, week or B. Summer Bridge 08/14 0617
C. Saturday School 08/14 06/17
2. Provide additional A. Develop and implement RTI
time for instruction in Matrix for cohort-based
core academic academies to allow flexible 08/14 06/17
subjects Including schedules using a universal
English, reading or screener
language arts, .
mathematics, science, | B- Add Enrichment 08/14 06/17
foreign languages,
civics and government, .
economics, arts, C ‘C_ross-cemcular
history, and training/projects 08/14 08/17
geography.
: 3. Provide Additional A. Cross-curricular
Redesigned . ! o = .
Increase time for instruction in training/projects 08/14 06/17
Learning School Calendar other subjects and
Time enrichmant activities
that contribute to a well , i .
rounded education, B. $erwce learning activities and
including, for example, | Projects 08/14 06/17
physical education,
service learning, and
experiential and work | ¢ gjgnature Experiences and
based 'e?f“'"gh Student Clubs under the
opportunities that are | directions of Signature 08/14 06/17
provided by partnering, Experience Coordinator
as appropriate, with
other organizations.
4. Provide additional A. Create collaborative planning
time for teachers to time by adjusting Master 08/14 06/17
collaborate, plan, and Schedule for core subject area
engage in professional | teachers
development within . .
and across grades and B. Impact Meetings/PLC's 08/14 06/17
subjects.
C. Summer Planning Academy 08/14 06/17
7'”C.:hanges on this page have been confirmed with: On {Hf.e.dale:
Via telephonefaxfemall (circle as appropriate} By TEA staff person:

RFA #701-14-108; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

mStandard Application Systern (SAS)

County _district number or vendor ID: 015807 | Amendment # (for amendments onky):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The antlc:pated timeline for
implementation of each activity should also be included.
Federal Begin Date | E"d
CSF Tgrr?:‘:?ligd Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM /YY
1. Provic}e ongoing | A. Hire Parent-Community 08/14 08/17
mechanisms for Liaison
family engagement
B. Hire Social Worker 08/14 06/17
C. Contract Communities in 08/14 06/17
Schools
D. Student Success Coaches 08/14 06/17
E. Open HousefFall-Spring
Increase . _ Festivals/Before School Kick-Off 08/14 06/17
Parent / Ongoing Family under direction of Signature
and Community Experience Coord
Community Engagement
Engagement 2. Provide ongoing | A. Hire Parent-Community
: - 08/14 0617
mechanisms for Liaison
community )
engagement B. Create non-profit entity 08/14 0617
C. Positive schoal marketing by
Parent-Community Liaison o8/14 08/17
D. Nationgi Academy Foundation 08/14 08/17
Partnerships
E. MOU's with local IHE 0814 0617

- For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title 1 Priority Schools, Cycle 3

Page 38 of 66



Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment# (for amendments only)
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for Implementation to fulfill each federal requirement of the selected intervention. The antlt:lpated timeline for
implementation of each activity should also be included.
Federal Begin Date | E£nd
CSF Tgwar?t:nd Transformation Strategy / Intervention MgM 1YY Date
nciple Requirement MM/ YY
Ensure that the A. Contract Motivational 08/14 06/17
school receives Consultant
angeing, intensive
technical B. Communities in Schools 08/14 06/17
assistance and
Improve School related support i
Improve Climate from the LEA, the C. Social Worker 08/14 06/17
Schooj SEA, ora
Climate designated
external lead D. Student Success Coaches 08/14 08/17
partner
organization. E. Increase attendance with
Scholarship Program 08/14 06/17

. _ For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application Sysiem (SAS)

' Cdu'hty'—dlstnct number or véhao.f ID: 015807 t Amendment # (for amendments only):
Part 2: Intervention Mode! Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected mterventton The anticipated timeline for
implementation of each activity should also be included.
Federal .
Turnaround T f . . Begin Date | End Date
CSF by ransformation Strategy / Intervention
Principle Requirement o MMIYY | MM7YY
:réLr:SSarrlgg{O:;& A. Provide in-depth training to
; ' . leadership {o access data,
equitable evaluation . 08/14 06117
interpret data and make data-
systems for teachers driven decisions
that
Take into account data
o sucerigaminaea | &S
5|gmtf;]car}t fatctor as t\xﬂ ell | | eaders/Career Teacher 08/14 0617
Eriwsugipleer otaacsgrr\fa?i%;— 8 | Leaders/Student Success Coach
based assessments of {announced and unannounced)
performance and C. Observations —
ongoing collectlon_s of Principals/Teacher
professional practice Leaders/Career Teacher Leaders/ |  08/14 06/17
reflective of student Student Success Coach
achnevemei’?t ﬁnd A {announced and unannounced)
increased high school
deveiopgd with teacher | @ssistance of PSP and School 0814 06/17
and principal Improvement Consultant,
involvement Math/Science Specialists
Increase E? St;.re Definition: Student E. Develop strong understanding
Teacher ecive growth means the of State and Federal
Quality Teachers ; : Accountability Standards 08/14 06/17
change in achievement y
for an individual student
between two or more
points in time. For F. PLC Meetings — compare
arades in ‘.NhiCh the teacher classroom data to 08/14 06/17
State administers campus data
summative
assessments in
reading/ language arts | G. School improvement
and mathematics, Consuitant, PSP Math/Science
student growth data Specialist work with all teachers 08/14 06/17
must be basedon a to integrate reading/writing/
student’s score on the | math/science/ history across
State's assessment curriculum
??ﬁir;egho? th H. Provide Professional
ESE#S\ )/(\ %tot & Development and/or Coaching
5o i : lud a etzhmay based on identified needs
also include other 06/14 06/17
measures that are
rigorous and
comparable across
classrooms.
Changes on this page have been corfirmed with: . On th;s date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

_ Schedule :

"County~dlstnct number or vendor ID: 01 5807

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATICN MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated tlmellne for
implementation of each activity should also be inciuded. C

Federal . End
CSF Tg';_?:;?l::d Transformation Strategy / Intervention B:n%nl I‘)(::rte Date
P Requirement MM/YY
2. ldentify and .
reward teachers and | & Mc_mltorlng TTIPS Data 08/14 0617
other staff who. in Tracking Tool and all locally
implementing this developed student tracking toals
model, have
increased student B. Use of Eduphoria to make 08/14 06117
achievement and data-driven decisions
high school
gradyation rates and | C, Use of Lead4ward resources
identify and remove | to analyze performance gap of 08/14 06/17
those who, after students and the distribution of
ample opportunities | scores by teacher
have been provided
for them toimprove | b mpact Mesetings to address
their professmnal graduation, dropout, attendance 08/14 06117
practice, have not and credit acquisition
done so.
3. Provide staff
ongoing, high guality,
job-embedded A. Annual Boot Camp 08/14 06/17
professional
Increase . development (e.g.,
Teacher Ens;lge;g’fgignve regarding subject
Quality specific pedagogy, B. Annual Inservice 08/14 06/17
instruction that
reflects a deeper
understanding of the
community served by | ¢ pSP Brown Bag 08/14 06/17
the school, or Lunches/Book Study
differentiated
instruction) that is
aligned with the D. School Improvement
schools Consultant/Math-Science 08/14 06/17
comprehensive Specialist {modeling techniques)
instructional program
zggotiessltgarf!fegwnh E. Provide Professional
ensure they are Development and/or Coaching 08/14 06/17
equipped to facilitate based on identified needs
effective teaching
and learning and
have the capacity to | £ advancement from Novice to 08/14 06/17
successfully Master Teacher
implement school
reform strategies.
or TEA Use Only

Changes on this page he\.re been confirned with:

On this date:

Via telephone/fax/femail (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Educafion Agency

Standard Application System (SAS)

County_dismctnumber orvendor |DO15307

| Amendment # (for amendments onEy)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

4. Implement such
strategies as
financial
incentives,
increased
opportunities for
promaotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
transformation /
turnaround schoal.

A. Understanding Teacher
Appraisal System

08/14

06/17

B. Grant Commitment Agreement

08/14

0617

C. Walkthrough/Observation Data
(all 4 domains)

08/14

08117

D. Maintain high retention rate for
staff

0814

0817

Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropnate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

.COUI'Ity-dISt!'ICt nurnber or vendorlD 015807 e

| Amendment # V(Ifor amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The antjmpated hmehne for
implementation of each activity should also be included. . .

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM /YY

End
Date
MM/ YY

Improve
Academic
Performance

Strengthen the
School's
instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

Changes on this b'ax.ée'have been confirmed with:

. Onthls date:

Via telephoneffax/emall (circle as appropriate}

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

'County~d|stnctnumber or vendor.lD 015807 e

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected mterventlon The anticipated tjmelme for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to

inform Insfruction

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

Changes on this f:agé havebeen conﬁfrﬁed with:

. On thls .date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
20142017 Texas Title | Priority Schaools, Cycle 3
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor ID 01580? T

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strateqy / Intervention

Begin Date
MM/YY

End Date
MM/YY

Increase
Leadership
Effectivenes
S

Providing strong
feadership

1. Replace the
principal.

Provide name and date of hire for
principal or date of anticipated
replacement:

2. Grant principal
sufficient
operational flexibility
(including in
staffing, calendars /
time, and
budgeting) to
impiement a fully
comprehensive
approach in order to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

A

3. Adopt a new
governance
structure, which
may include, but it
not limited to,
requiring the school
to report {o a new
“turnaround office”
in the LEA or SEA,
hire a "turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA
to obtain added
flexibility in
exchange for
greater
accountability

ForTEA Use Only_

Changes 'oh “t.r.l.l's.haga have b"eeh confimed with;
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Texas Education Agency

Standard Application System (SAS)

County-dlstrlct numberorvendorlD 015807 SR bt

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the actw:tles selected for
implementation to fulfill each federal requirement of the selected interventlon The anticipated Umellne for
implementation of each activity should also be included. .

Turnaround

CSF Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Redesigned
School
Calendar

Increase
Learning
Time

1. Establish schedules
and strategies that
provide increased
learning time (using a
longer day, week or
year)

2. Provide additional
tire for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
languages, civics and
government, economics,
arts, history, and

geocgraphy.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for example,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professicnal
development within and
across grades and
subjects.

ForTEA Use Only
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Texas Education Agency

Standard Application System (SAS)

County-districtnumber or vendor ID 015807 | Amendment#(for amendments only)
Part 2; intervention Model Requirements and Timeline (TURNAROUND MODEL})- Indicate the activities selected for
implementation to fulfill each federal requiremnent of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal B Date End
CsF T:’?ar?":"d Turnaround Strategy / Intervention :19“:‘", YY Date
ninciple Requirement MM/YY
Provide
appropriate
community-
oriented services
and supports for
students,
I;:::zf? Ongoing Family
and Community
Community Engagement
Engagement gag
Provide
appropriate social-
emotional services
and supports for
students.
Improve School
Improve .
School Climate
Climate

| Changes on this page have been confirmed with:

T Onthis .date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Pricrity Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

Schedule #16

County—dlstrlct number or vendor ID: 015807 I Amendment# (for amendments only):

Part 2: intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal

Turnaround Turnaround S . Begin Date | End Date
trategy / Intervention

Principle Requirement 9y MM/YY | MM/YY

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

CSF

Increase Ensure Effective
Teacher Teachers 2. Using locally E
Quality adopted '
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.

_ For TEA Use Only
Changes on this page have been confirmad with: On this date:

Via telephone/ffax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS}

.County—dlstnct number or vendor ID 015807

| Amendment# (for amendments only)

Part 2: intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The antu:lpated timeline for '
implementation of each activity should also be Included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

E.n.d
Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
schoal staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

4, Implement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround school.

Chahgas onthlspage hé\)é been confirmed with:

T On ihis date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
20142017 Texas Title | Pricrity Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

.. .. Schedule #16_Resp Statutory Requirements
County-district number or vendor 1D: 015807 | Amendment # {for amendments only).
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included. ' ' -
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process {A CMOis anon-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM/ YY
A
B.
ﬁ!?a%r:;?c Strengthen the School's o
Performance Instructional Program .
D.
E.
A
B.
Ilﬁzéga:)sfe Use of Data t_o Inform
Quality Data Instruction c.
to Inform
Instruction
D.
E.

-Changes on this page have been confirmed with: On thls date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 50 of 66
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Texas Education Agency Standard Application System (SAS)

.'County.{'-dlstrtct n'l:xh:nber 6r vendor ID: 015807 - ):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. -
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (ACMO s anon-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
End
CSF Turnaround Principle Strategy / Interventicn Begin Date Date
MM/YY
MM /YY
A
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
5
D.
E.
A
B.
Redesigned School
Increase
Learning Calendar C.
Time
D.
E.
..Changes on this page have heen confirmed with: T Onhlr'luié'..date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 51 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

nedule # LAt equl
County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. : - '
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
improve Improve School Climate
School C.
Climate
D.
E.

For TEA Use Onl

Changes on this page have been confirmed wrlh:w Dn thls 'dﬁate:
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Texas Education Agency Standard Application System (SAS)

. hediile #16—Responses to Statutory Requirem
County-district number or vendor |ID: 015807 | Amendment # (for amendments only):
Part 2: Intervention Mode] Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for '
implementation of each activity should also be included. : L o . i
Federal Restart Model Requirements: A restart model Is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides *whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/YY
A.
B.
Increase
Teacher Ensure Effactive Teachers
Quality C.
D.
E.
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Texas Education Agency

Standard Application System (SAS)

ounty-distnct nurnber or vendor ID: 015807

[ Amendment # ('farwamendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
mplementahon to fulfill each federal reqmrement of the selected intervent:on ‘The antu:lpated tlrne!me for '
implementation of each activity should also be included.

schools or new schools for which achievement data are not yet available.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

Begin Date End
CSF Turnaround Principle Strategy / intervention MM/ YY Date
MM/ YY
A,
B.
Improve ’
Academic | Seratier e Sehoats | ¢
Performance
D.
E.
A
B.
Irbc;:a:)sfe Use of Data t_o inform
Quality Data Instruction C.
to inform
Instruction
D.
E.
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Texas Education Agency Standard Application System {SAS)

ponses to Statutory Req .
County-district number or vendor 1D: 015807 | Amendment # (for amendments only).
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for -
implementation of each activity should also be included. - R Lo 5
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

BeginDate | ENd
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A.
B.
increase o
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A
B.
Increase Redesigned School
Learning Calendar c.
Time
D.
E.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only).
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implemeéntation of each activity should alsc be included. Lo R Do .
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/YY
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A,
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

nses to tatutory R

County-d_i;trict number or vendor 1D: 015807 I A}ﬁe-ndment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included. =~ -~ : B '

Federal Closure Model Requirements: School closure occurs when an LEA closes & school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A
B.
Increase

Teacher Ensure Effective Teachers c
Quality ‘
D.
E.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 015807 | Amendment # (for amendments only):
Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.

Use Anal font, no smaller than 10 point. - : . i _

Southwest Preparatory School District will take the following steps to determine its capacity to provide adequate
resources and related support to NE Campus in order to implement, fully and effectively, the required activities of the
Transformation Model:

1. Create a clear track record including —
1. Student outcomes and achievement, including graduation rates, and college-going rates;
2. Make student performance data available to students, educators, and parents and use it to inform and
improve instruction and services.

2. increased "transparency"” in processes, practices, and investments, including making public, by school, actual
school-level expenditures that are associated with regular K-12 instruction, instructional support, pupit support,
and school administration. SWPS will report the following four categories of school-level expenditures from State
and local funds:

1. Actual personnel salaries at the school level for all school-level instructional and support staff, based on
the Census Bureau's classification used in the F-33 survey of local government finances;

2. Actual personnel salaries at the school leve! for instructional staff only,

3. Actual personnel salaries at the school level for teachers only; and

4. Actual non-personnel expenditures at the school leve! (if available).

3. Increase meaningful stakeholder engagement and support, including: parents, community, teachers, and the
principal will be engaged in the Transformation Process; including, evidence that 100% of teachers and staff
sign the Grant Commitment Agreement to show support of the TTIPS Cycle 3 Goals and Objectives.

4. To be responsible fiscal agents of the TTIPS Cycle 3 Grant Funds, SWP will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the DCS!, Project Director, and Grant
Accountant/Bookkeeper. This will allow research-based resources to enable the campus to move froma
struggling to a successful school by substantially raising the achievement of our students.

5. A high- quality plan for:

Developing SWPS capacity and supporting school-level implementation of the Transformation Goals and
Objectives:
1. The SWP's approach to implementing the Transformation Model to meet or exceed the following
identified needs: NE Campus will participate in TTIPS grant activities to ensure that
i,  atleast 60% of students graduate with their 4-year cohort, and
ii.  average attendance increases from 89% to 90%
iii.  mobility rate decrease from 69% to 65%
iv.  dropout rate decreases from 8.4% to 8%
v.  student performance growth indicator increases from 17% to 20%
2 The District office and DCS! will be organized to support and provide all necessary services to NE
campus;
3. Implementation of the Transformation Model will translate into meaningful reform and support district-
wide change for all schools, and help SWPS reach its improvement goals.
4. Continue implementation of a rigorous, transparent and equitable evaluation system for teachers and
principals to analyze performance; reward effective staff or remove ineffective staff.
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.C.'ounty-dlstnct number or ven'dwclarlD. 01580? — '|- Amen rnent # (foramendrnents: 'o'rilri'y):

Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 In order to prepare for full implementation of the
selected intervention model during the 2014-2015 s_ch_oo_l year. Response is limited to space provided, front side only.

Use Arial font, no smaller than 10 point. -

+  Spring 2014
«  Create Grant Management Team
- Re-evaluate rigorous, transparent, and equitable evaluation systems with teacher and principal
involvement
+  Provide ongoing professional development for instructional personnel/administrative and support staff
on identified needs
+  Create Cycle 3 process to identify the process to award incentives to staff for reaching program goals
and objectives in the 2014-15 §Y :
. Create RTI Matrix to identify students needing increased fearning time
- Begin preparation for TTIPS Cycle 3 Boot Camp and in-service to prepare campus administrator/staff for
grant implementation :
Evaluate cohort-based SLCs (Academies)
Develop plan to maximize key schoo! assets: time, people, and resources
Planning for 2014-15 SY In-service incorporating transformation activities and strategies
Contact community stakeholders to develop internship opportunities
Engage community and parents
Remove Principal who lead school prior o commencement of Transformation Model

+  Summer 2014
. Analyze student data to inform instructional practice beginning day 1 using research based and
vertically/horizontally aligned curriculum
Create TTIPS Cycle 3 Commitment Agreement
Create Curriculum Planning Calendar for SY 2014-15 to include TTIPS Impact Meetings
Create TTIPS Data Tracking Tool
Advertise positions and hire grant staff
Begin procurement process for hardware, software and classroom materials
Develop specific action plan with designated early wins and altered standard operating procedures
Plan professional development for instructional personnel
Planning/development of cohort academies
Planning/development of small learning communities
Restructure campus scheduling to accommodate for extended leaming time
Enhance locally developed monitoring tools to include disaggregated benchmark data to drive
instructional decision making processes and incorporate changes from State and Federal Accountability
- TTiPS GMT will review grant requirements with new Principal

«  Fall 2014
+  Boot Camp - 1 week prior to Inservice
2014-15 SY Inservice — Introduce Grant Project Goals and Objectives
initiate TTIPS Cycle 3 Commitment Agreement
Implement enhanced targeted benchmarking/CBA schedule
Train staff on rigorous, transparent, and equitable evaluation system
Continuously monitor grant progress
Provide on-going job-embedded professional development
Monitoring and provide feedback/incentives to staff for progress reaching program goals
Maintain community and parent engagement
Integrate data into all instructional decision making processes
Prepare for some efforts to fail and initiate rapid “retry”
On-going review of Comprehensive Needs Assessment
GMT will begin monitoring process.
Bi-monthly Impact meetings will begin

« * * * s =
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Texas Educ:ation Agency_ Standard Apphcatfon System (SAS)

_  Schedule #18—Equitable Access and Participation
County- istrict Number or Vendor ID: 015807 | Amendment number (for amendments only)
No Barriers S -
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups & i >
Barrier Gender-Speciﬁc Bias
# Strategies for Gander—Speciﬂc Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A1 participate L O U
A02 | Provide staff development on eliminating gender bias ] | O
Ensure strategies and malterials used with students do not promote
AQ3 gender bias L] L] O
AO4 Develop and implement a plan to eliminate existing discrimination and the . O ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1572, which prohibits discrimination on the basis of ] ] [l
gender
AOB Ensure students and parents are fully informed of their rights and 0 O []
responsibilities with regard to participation in the program
A90 | Other (specify) ] O EI
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L] U
Bo2 | Provide interpreter/transiator at program activities | | D
Increase awareness and appreciation of cultural and linguistic diversity ] O O
BO3 through a variety of aclivities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] u [
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities m L [
Provide staff development on effective teaching strategies for diverse
BOB populations L L O
Ensure staff development is sensitive to cultural and linguistic differences u 0O n
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] 0 .
B08 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] ] L]
B10 | Provide a parent/family center ] ] OJ
811 | Involve parents from a variety of backgrounds in decision making Ll L] O
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Standard Application System (SAS)

County- | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.) ' o R
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O O
the school
B13 | Provide child care for parents participating in school activities L ] ]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge In school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B16 | beneficiaries L] L] L
B17 | Conductan outreach program for traditionally “hard to reach” parents ] L] [}
B1g | Coordinate with community centers/programs | L] L
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education u L] O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and 1 O |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ! ] O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ O [
B9g | Other (specify) [ ] ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
coq | Provide early intervention ] ] 0
co2 | Provide counseling L] [ O
co3 | Conduct home visits by staff L [ |
co4 | Provide flexibility in schedufing activities ] [ ]
co5 | Recruit volunteers to assist in promoting gang-free communities ] ] ]
cos | Provide mentor program ] ] ]
Provide before/after school recreational, instructional, cuttural, or artistic = O u
ca7 programs/activities
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Texas Education Agency Standard Application System (SAS)

Count&-D:strtct Number or Vendor ID: 015807 |Amendment number (If.t;l’ amendments only):
Barrier: Gang-Related Activities (cont.) o R o N
# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities O O] M|
C09 | Conduct parentteacher conferences [ [] O
C10 | Strengthen school/parent compacts | [ |
C11 | Establish partnerships with law enforcement agencies ] O O
C12 | Provide conflict resolution/peer mediation strategies/programs O ] O
c13 gigilé::ggigoa:izg;onlasmstance from business, industry, or institutions of O ] 0
Ci14 5231\/gj:ngilgllggclinifgsrum::mn to teachers, school staff, and parents to deal O 0 M
cag | Other (specify) O O ]
Barrier: Drug-Related Activities Lo
# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] O O
Do2 | Provide counseling O O O
D03 | Conduct home visits by staff ] O |
D04 cRc?:wﬁlLtz r:;ctailggteers to assist in promoting drug-free schools and u [ ]
D05 | Provide mentor program O O |
D06 Errggirg?n k;cra;ccjtri?;ﬁ;tsr school recreational, instructional, cultural, or artistic ] [ 0
D07 | Provide community service programs/activities O O O
DoO8 | Provide comprehensive heaith education programs ] O O
Do9 | Conduct parentiteacher conferences | [ O
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community partnerships O O O
D12 | Provide conflict resolution/peer mediation strategies/programs O ] O
D13 ﬁiz?’tfggigoa[iagi]on/assistance from business, industry, or institutions of n N 0
D14 zni‘nggiri gtr-?ér;lartlggril;zr&gztlon to teachers, school staff, and parents to deal [ 0 N
Dog | Other (specify) ] ] O
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention [} M ]
E02 | Provide program materials/information in Braille ] [ O
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Texas Education Agency

Standard Application System (SAS)

- Schedule #18—Edquitable Access and. Participation (cont)
County DISt]‘ICt Nurnber or Vendor ID: 015807 _ | Amendment nuhbér (}or amendments only):
Barrier: Visual Impairments .

# Strategies for Visual Impalrments Students | Teachers Others
E03 | Provide program materials/information in large type O ] ]
E04 | Provide program materials/information on tape J | O
E05 :;23\25; Z;t'natﬁ development on effective teaching strategies for visual 0 ] |
E06 | Provide training for parents O O O]
EQ7 zggr:sa;i Igi'lliat;erlalsllnforrnatlon published on the internet for ADA [] ] ]
E99 | Other (specify) O O O]

Barrier: Hearing Impairments -

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] Ml |
F02 | Provide interpreters at program activities O ] [
FO3 | Provide captioned video material O O ]
F04 | Provide program materials and information in visual format ] [l O
FO5 | Use communication technology, such as TDD/relay ] ] ]
FO8 ﬁ;\gﬁ; :;atf'f development on effective teaching strategies for hearing = 0 0
FO7 | Provide training for parents O O O
Fog | Other (specify) O O [

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students { Teachers Others
G01 | Provide early identification and intervention O M O
G02 | Expand tutoria/mentor programs | O ]
G03 ;r::;?ﬁgs;?g tdez\{sisopment in identification practices and effective 0 [ 0]
G04 | Provide training for parents in early identification and intervention O M 1
G99 | Other (specify) [ [l O

Barrier: Other Physical Disabitities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 ngelop and imp[em;nt g.plan to achieve full participation by students o O 0O
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies O O L]

HO3 | Provide training for parents £l ] O

H99 | Other (specify) |:] O ]

or TEA Use Only
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Texas Education Agency

Standard Application System {SAS)

| Schedule #18—Equitable Access a ticipation (cont)
| County-DistrictmNumber or Vendor ID: 015807 T | Amendment n'u_n'i't'}erﬁ.(fof.émendnients 'c;n!y):
Barrier: Inaccesslble Physical Structures : ' I -
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and irqplemgnt g'plan to achi}eve full participation by students n [ ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O] ] O
Jgg | Other (specify) [ O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Ko4 | Provide early identification/intervention O O O
Ko2 | Develop and implement a truancy intervention plan 0 O O
K03 | Conduct home visits by staff O 0 O
K04 | Recruit volunteers to assist in promoting school attendance O ] O
K05 | Provide mentor program O ] O
K06 | Provide before/after school recreational or educational activities O O i
K07 | Conduct parent/teacher conferences [ O ]
K08 | Strengthen schoolfparent compacts ] O d
Koo | Develop/maintain cornmunity partnerships | O O
K10 | Coordinate with health and social services agencies O] | O
K11 | Coordinate with the juvenile justice system ] O |
K12 ?ie;i};:ggit;gzia;;on!assistance from business, industry, or instifutions of 0 ] 0
K99 | Other (specify) O O [
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
101 | Coordinate with social services agencies | O O
L02 | Establish partnerships with parents of highly mabile families 1 O |
L03 | Establish/maintain timely record transfer system N O O
L99 | Other (specify) O ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
Mo1 | Develop and implement a plan to increase support from parents ] O O
M02 | Conduct home visits by staff O O O]
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Barrier: Lack of Support from Parents (cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in schoo! activities J O ]
M04 | Conduct parentiteacher conferences J ] ]
M0O5 | Establish school/parent compacts O N |
M0O6 | Provide parenting training ] ] O
M07 | Provide a parent/family center O O O
M08 | Provide program materials/information in home language O Ll ]
M9 | Involve parents from a variety of backgrounds in school decision making O [ O
M10 Offfer‘ '_'ﬂexib!e" opportup[ti_es for invoh.:emen!, including home learning ] n |

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities L] [l 1
M12 Qﬁg&?ﬂgg?ﬁ sgﬁogc;iigi{;rglly members' diverse skills, talents, and ] 0 Ol
M13 E;rec:\;f;;rgglrtaer:ucatlon, including GED and/or ESL classes, or family ] ] 0O
M14 | Conduct an outreach program for traditionally “hard to reach” parents [ 1 O
M15 | Facilitate school health advisory councils four times a year Il ] 4
M99 | Other (specify) [ O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O [ O
NO? E‘l?l‘?é?lltty a;rg Ll;g:sa:n teachers from a variety of racial, ethnic, and language ] 7
NC3 | Provide mentor program for new teachers ] O {1
NO4 | Provide intern program for new teachers O ]:I O
NO5 | Provide an induction program for new personnel O [ I:l
NO6 | Provide professional development in a variety of formats for personnel O O I:i
NO7 | Collaborate with colleges/universities with teacher preparation programs ] [l D
N99 | Other (specify) O [ O

| Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Eg\;l:na zgg \:ir:;énslegzn; :nglﬁtr; to inform program beneficlaries of 1 0 =
P02 Publish newsletter/brochures to inform program beneficiaries of activities n 0 ]
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Schedule #18—Equitable Access and |

County-District Number or Vendor ID: 015807

Il Amendment number

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

(for amendments only):

Other strategy

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Cthers
PO3 ?:g;ll.caf% a:;ﬁ;::{g‘l:&;ttso local radio stations and newspapers about 0 n [
P99 | Other (specify) ] O O
Barrier: Lack of Transportation to Program Activities o "

# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 ;r:gz:gz Stransportatic\n for parents and other program beneficiaries to 0 [ 0
Qo2 Ofﬁer_ ‘_‘ﬂexible" opportupi'ti‘es for invol\{emenp includ_ing home learning 0 0 [

activities and other agh_v_utne§ that don t_requ1re coming to schoql
Qo3 I%ggtc:gg; program activities in community centers and other neighborhood 0 0 O]
Q99 | Other (specify) ] O |
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy [ O [
Other barrier
299 Other strategy O] L] [
Other barrier
289 Other strategy O L .
Other barrier
Z99 Other strategy L U O
Other barrier
299 Other strategy O = L]
Other barrier
299 Other strategy O O [l
Other barrier
298 Other strategy [ L 0
Other barrier
299 Other strategy u [ O]
Other barrler
293 Other strategy . U =
Other barrier
299 0O ] O
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